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1 EXECUTIVE SUMMARY 

SERVICE OVERVIEW 

As one of several municipal transit providers in  Ventura County, Moorpark City Transit provides  

fixed-route and Senior Dial-A-Ride services within its city limits. The Ventura County 

Transportation  Commission provides intercity bus service between Moorpark, Simi Valley, 

Thousand Oaks, and other communities and destinati ons within the county.  Moorpark Station is 

served by the 70-mile Metrolink  Ventura Line, which operates between East Ventura and Los 

Angeles Union Station. Paratransit service within Moorpark and adjacent communities is  

available to passengers with disabilities. 

In 2013, the City of Moorpark increased weekday service and added Saturday service as part of a 

demonstration project funded in large part by the  Federal Congestion Management and Air 

Quality  (CMAQ) program. Despite the Cityôs best efforts to increase the attractiveness and 

availability of transit, the demonstration service underperformed  in terms of ridership, indicating 

potential issues with the overall design of MCT service. In 2015, weekday and Saturday service 

levels were reduced, and in August 2016, the City ended the demonstration service. 

PLAN PURPOSE AND PROCESS 

In recent years, the City of Moorpark has struggled to meet the State of California Transportation 

Development Act (TDA) farebox recovery (fare revenue to operating cost ratio) requir ements. 

Failure to meet TDA farebox recovery requirements could result in a loss of state funding. 

As a result, the City of Moorpark contracted with Nelson \ Nygaard in April  2016 to evaluate its 

transit service and provide recommendations to improve the eff iciency and financial 

sustainability of the system. The Moorpark City Transit  Study included a comprehensive service 

evaluation, rider outreach and City Council presentation.  

COMPREHENSIVE SERVICE AND MARKET EVALUATION 

A comprehensive evaluation of existing service and market conditions was conducted in order to 

identify strengths, weaknesses, and opportunities for improved service . Boarding and alighting 

data for each bus stop was evaluated to measure existing ridership activity , as depicted in Figure 

1. Arrival time data was reviewed to evaluate schedule reliability by time of day. Demographic, 

socio-economic and employment characteristics were analyzed to identify residential areas and 

workplaces with the highest demand for transit. The consultant team also conducted an on-board 

survey to understand rider characteristics. The service evaluation process also included an 

extensive field review. 
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Figure 1 Weekday System-wide Ridership Activity by Stop 

 

Moorpark City Transit  operates two loop alternating (clockwise and counter -clockwise) routes 

that share several corridors and provide convenient access to most educational, employment, 

retail and recreational destinations across the city. Major ridership destinations include:  

Á Moorpark High School  

Á Moorpark College 

Á Moorpark Marketplace (Target and Smart & Final Extra! ) 

Á Moorpark Civic Center (Moorpark City Hall, City Library and Active Adult Center)  

Approximate ly 70% of Moorpark residents live within ¼ mile of a bus stop and approximately 

90% of Moorpark residents live within ½ mile of a bus stop. Despite the extensive coverage 

provided by Moorpark City Transit , the current route and schedule design results in several 

challenges for riders, most notably: 

Á Lack of bi-directional service throughout much of South Moorpark  

Á Long travel times due to indirect routing and deviations  

Á Inconsistent headways due to mid-route operator breaks on select trips 

Á Extended midday schedule gaps for select stops  

Á Poor connectivity with VCTC Intercity East County route  
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SERVICE CONCEPT DEVELOPMENT 

Service and market evaluation findings were used to develop initial service concepts. Conceptual 

routes and schedules were shared with riders on-board buses to obtain feedback. During this 

process, members of the consultant team discussed the benefits and drawbacks of each scenario 

and answered specific questions. Rider input was subsequently used to develop a preferred 

service concept, depicted in Figure 2. 

Figure 2 Preferred Service Concept 

 

The recommended preferred service concept seeks to address existing challenges and in doing so, 

simplify Moorpark City Transit service for existing and potential riders. Specific advantages of the 

preferred service concept include: 

Á Increased bi-directional service on arterial and collector streets  

Á Reduced service on neighborhood streets with low ridership  

Á Consistent 60-minute service on both routes throughout the day  

Á Combined 30-minute service to/from Moorpark College  

Á An increase in daily trips from 20 to 22  

Service simplification has proven to increase ridership over time in similar -sized transit systems. 

Increased ridership would improve the Cityôs farebox revenue recovery rate and potentially allow 

for the reinstatement of evening service in the future .  

The ability to i mprove connections with the VCTC Intercity East County route is dependent on 

both VCTC and Moorpark City Transit implementing schedule improvements  and coordinating 

departures at Moorpark College. 

  






































































































































